


VALU	ES
Those ruled by the principles of truth, 
justice & moral integrity.
A person is honest when is always placing truth above all else, and shows self-awareness and consis-
tency between thought and deed.

Honesty:
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SALIENT 
FIGURES

SALIENTFIGURES
January 1 December 31

Results 2011 2011 2012
Net sales 3,785.9 3,855.8

Gross profit 1,060.2 1,034.3

Operating income 389.6 315.5
Operating margin 10% 8%
Net revenues / loss 215.1 202.9
Net margin 6% 5%

EBITDA
(operating income + depreciation and 
amortization)

638.5 559.8

EBITDA margin 17% 15%

Balance
Current assets 1,688.9 2,159.3 1,908.6
Total assets 4,870.0 5,850.0 6,048.7
Debt with cost 496.0 1,297.3 1,239.5
Net debt -6.8 415.7 776.6
Total liabilities 1,672.4 2,604.1 2,711.3
Stockholders’ equity 3,197.6 3,245.9 3,337.5

Financial Indicators
EBITDA/net interest (times) -11.2 -7.8
Debt with cost/EBITDA (veces) 2.0 2.2

(millon of constant pesos as of December 2012)
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VA LU ES

SALIENTFIGURES

If a person perseveres,
 even if they are dull-witted, they will become 

intelligent; even if they are weak, 
they will become strong.“ ” 

Leonardo Da Vinci



MESSAGECHAIRMANMESSAGE FROM 
THE CHAIRMAN
After the global financial uncertainty of 2011, the 
economy slowed even further in 2012 and the 
repercussions this had on the world’s largest 
economies were soon reflected across the planet. 
This bleak panorama had a direct impact on the steel 
and manganese industries, with global oversupply 
and slumping prices being a market characteristic 
throughout the year. 

The minimal increase in worldwide steel production 
in 2012 was a result of the decline in manufacturing 
growth in China and weak production figures 
in Europe and other regions.  In parallel, steel 
production in Mexico stagnated, reaching levels at 
the end of 2012 similar to those of 2011. These factors 
had a direct impact on the global manganese 
ferro-alloy market, with international prices of 
this product strongly affected by oversupply and 
predatory competition.  

Despite this backdrop, I am pleased to inform you 
that Minera Autlán closed the year with positive 
results, even breaking records in some of its 
variables. 

This accomplishment reflects a series of operational 
and administrative improvements that have been 
implemented over the past few years and that have 
protected us from the markets’ erratic behavior. 

The drop in the international prices of our products 
in 2012 was offset to a certain extent by the sound 
operating performance of our plants and mines, our 
judicious strategy to cover financial risks and our 
participation in the sister firm Compañía de Energía 
Mexicana, which resulted in a reduction in electricity 
costs for ferroalloy production through the Atexcaco 
hydroelectric plant. The Company foresaw and was 
well prepared for the year’s challenges, reacting 
with concrete management policies and operating 
in an orderly manner. 

In this way, Minera Autlán’s 2012 net income 
surpassed that of 2011; the Company increased its 

market share in Mexico and managed to exceed 
estimated net profits.

I am honored to share some of the most outstanding 
results and achievements of 2012, a logical result 
of the guidelines for innovation, efficiency and 
dedication set out in our Value Statement.

Mining Division Operations 
• •Production volumes:  The Molango Unit posted 
record figures for the production of manganese 
nodules, with the second best year in the entire 
history of Minera Autlán, and the highest in the past 
31 years.
• •Dust collectors in Molango and Nonoalco: The 
Molango and Nonoalco Units began installing four 
dust collectors, one of which is currently operational.  
The Nonoalco Unit completed the construction of a 
wastewater treatment plant.
• •FAMI-QS Certification: In May, the Nonoalco 
Unit was awarded FAMI-QS certification for meeting 
the hygiene and safety requirements for all types of 
additives and premixes related to animal feed.

Ferroalloy Division Operations 
• •Production volumes: In 2012, manganese 
ferroalloy production reached its highest levels in 
the Company’s history, with all three plants fully 
operational throughout the year.
• •Facility improvements: The union offices at 
the Tamós Unit were relocated to a new building and 
the Quality Control Laboratory was remodeled.
• •Quality enhancement: In quality control, the 
Gómez Palacio Plant received no observations from 
its customers on its products, while the Teziutlán 
Plant can boast two years without any customer 
complaints.
• •Safe Industry: In November, the Teziutlán 
Plant earned the Safe Industry Award from the 
Mexican Department of Labor and Social Welfare, 
thanks to its good safety standards.
• •Accident-free days: The Tamós and Gómez 
Palacio Plants accumulated 148 and 144 days 
respectively without lost-time accidents.
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These results could not have been achieved without 
the dedication and professional efforts of our team 
of associates who, on a daily basis, put into practice 
the values of the “Autlán Culture” in their lives and 
work. 

Throughout its history, one of Minera Autlán’s 
distinguishing features has been its commitment 
to the areas surrounding its operating units, as well 
as to its suppliers and customers, while promoting 
an internal culture of work based on solid values.  

Honesty is one of the values we appreciate most 
and try to preserve at all times. Societies evolve and 
are sporadically shaken by crises that are a normal 
consequence of human nature.  Companies are by 
no means immune to these changes but, whatever 
they may be, we are obliged to adapt to the new 
circumstances and challenges. However, there 
can be no compromise on honesty; an individual’s 
integrity will always be measured by his or her 
conduct.  Minera Autlán’s culture is steadfastly 
anchored in the sincerity and coherence of every 
member of its team; our respect for the values of 
justice and truth is unwavering.

We will always strive to ensure that the individual 
interests of our employees never contradict our 
culture of honesty and will never be afraid to apply 
the measures necessary to uphold the spirit of 
uprightness that has always characterized Minera 
Autlán.

Therefore, we have focused on perfecting our 
“Business Responsibility System” to advocate the 
importance of ethics in our daily commitment 
to work. Ratifying this initiative implies looking at 
Corporate Responsibility from a different angle; it 
means that ethics-related projects, far from being 
a separate component, are at the core of Minera 
Autlan’s overall business strategy.

During 2012, the Company consolidated the 
application and dissemination of its Code of Ethics, 
the objective of which is to contribute socially 
responsible strategies while underscoring honesty 
among our employees and the promotion of values 
such as commitment and teamwork. 

Social and environmental issues are also central to 

Minera Autlán’s sustainable development strategy. 
Consistent with this principle, we earned the Socially 
Responsible Company award from the Mexican 
Center for Philanthropy for the third consecutive year. 
Additionally, all our operating units were awarded 
ISO 9001 and ISO 14001 certification, reflecting the 
implementation of our environmental quality and 
protection policy. 

Sustainability is a key area for the Company, as can 
be seen in our commitment to projects such as the 
Atexcaco Hydroelectric Plant and the quality of the 
2012 Greenhouse Gas Report for the Tamós Ferro-
alloy Plant, which was recognized by the Mexican 
Environmental Agency, SEMARNAT.

Minera Autlán has also placed particular importance 
on institutional relations, maintaining a constant 
presence in the diverse chambers and associations 
to which it belongs. Among the most outstanding 
activities in this area was our organization of the 
Annual Conference of the International Manganese 
Institute in Cancun, Mexico. Minera Autlán was 
the host to more than 150 delegates from all the 
continents in the world at this event. The Company’s 
sponsorship of the ITESM World Business Forum 
held in Monterrey and support for the Board of 
Directors of the Mexican Mining Chamber, which 
held its meeting at the Molango Unit, are also of 
particular note.

In this letter, I have emphasized the importance 
of Minera Autlán’s human capital in facing the 
challenges of the marketplace. I would like to take 
this opportunity to urge all of our employees to 
develop all their capabilities and be better people 
in every sense. 

We are reviewing and improving the Company’s 
internal controls, in order to avoid any irregular 
situations. We are confident that the measures we 
are implementing will guarantee the Company’s 
correct and orderly functioning.

The results we posted in 2012 give me great 
professional satisfaction, especially as they were 
achieved in an adverse environment.  However, 
on a personal level, I am excited that, despite the 
negative circumstances, we can look to the future 
with confidence, aware that only by striving for our 
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values, working hard every day and being honest will we be able to successfully meet the challenges 
awaiting us in 2013, a year that is set to be complex and taxing.

Minera Autlán is continuously reinventing and strengthening itself in order to confront the future with 
courage and audacity.   

We are currently implementing diverse strategic plans in Mexico and beyond the country’s borders in order 
to further consolidate and diversify our position in a responsible manner.  All our efforts are focused on 
these tasks, which we expect to bear tangible fruits in the very near future.

Signed by
José Antonio Rivero Larrea
Chairman of the Board 
and CEO
April, 2013
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VALU	ES
People’s greatness is measured 

by the loyalty of their hearts
and the humility of their souls.“ ” 

Rubén Darío

Consists in never turning your back on
a person or social group united by friendship or
a social relationship. This noble value results in a display of honor and gratitude.

Loyalty:



ECONOMIC” 
Rubén Darío

ECONOMIC 
OUTLOOK

In 2012, the environment of the 
global steel market changed 
radically. The first half the year 
was favorable for the industry, 
but the second half was 
characterized by an economic 
slowdown. Despite these 
contrasting trends, worldwide 
steel production grew 1.2% year-
over-year, reaching for the first 
time in history 1,548 million tons. 
This growth stemmed mainly 
from Asia and North America, 
led by China and the USA, which 
posted annual growths of 3.1% 
and 2.5% respectively. 

Worldwide growth in 2012 was 
not as high as expected because 
the global economy deteriorated 
significantly in the second half of 
the year, a result of the continued 
uncertainty in the Eurozone and 
a sharper decline in China’s 

economy. In particular, steel 
production in Western Europe fell 
4.7% during 2012.

Against this backdrop, steel 
consumption in Mexico grew 
considerably year-over-year, by 
11.2%. This expansion was driven 
by an unprecedented growth in 
imports, mainly resulting from 
the elimination of tariffs in the 
steel sector, including ferroalloys, 
during the first seven months of 
the year. In the second half of the 
year, tariffs were reincorporated 
to the steel sector, thus slowing 
down the growth rate of imports 
to Mexico, mainly from Asia.

During the period of excessive 
imports, some countries 
intensified their alloy shipments. 
Despite this, Minera Autlán was 
able to position its products and 
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increase its share in the domestic market, while 
posting record-breaking figures in manganese 
ferro-alloy production.

Nevertheless, in keeping with the economic 
slowdown of the last two quarters, combined with 
a lower utilization of the global steel production 

capacity and an international oversupply, steel 
commodity prices, including those of ferro-
alloys, contracted significantly in the second 
half of 2012. This situation eventually affected the 
manganese ore contract price in China during 
the last three months of the year even though 
this price had gradually increased beforehand.
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World Steel Production
Million of metric tons
Source: WSA

Steel Production in the USA
Million of metric tons
Source: WSA

Manganese Ore Contract Prices
in China 2012
US$/mtu CIF Mn Ore 44%-46% 
Source: The TEX Report

Silicomanganese Spot Prices 
in the USA 2012
US$/mt
Source: Ryan’s Notes
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These are fundamental to harmonious 
human relations. They are intangible and unchangeable.
People get to know others through the values they display in their daily actions. 

Values:



MININGDIVISION
MINING  
DIVISION
Molango Unit
2012 was undoubtedly an outstanding year for 
the Molango Mining Unit, which posted the highest 
nodule production of the past 31 years (444,700 
tons) and, consequently, the second best year for 
production in the history of the Company. These 
efforts were the result of high plant efficiency and a 
timely supply of ore from the start-up of Tajo Naopa.

It is important to note that the Company met its 
mine production and development targets, which 
was the main reason for its optimal results in 
underground mining. An example of this is the 
reduction in dilution levels, which reached historic, 
highly promising levels in the second half of the 
year. 

In the area of geology, diamond drilling achieved 
record levels, with three teams in the Mine 
Operational Support Segment and three teams in 
the Reserve Certification Segment. Additionally, 
regional exploration began coverage in the northern 
part of Molango’s manganese district.  

In 2012, the project “Implementation of Best 
Practices with Datamine” included workshops 
and procedures to integrate geographical and 
topographical data, as well as historical and 
ongoing current information, to generate models of 
the resources needed for the planning phase.

Mine maintenance was also highly successful in 
2012, with the implementation of a Condition-based 
Maintenance Program.

Additionally, several successful strategies were put 
into practice at the treatment plant, such as:

1. The cooler’s dust collector was finalized and 
started-up. 

2. Two additional dust collectors were installed 
in the tertiary crushing bay and in the fines hopper. 

3. The transportation system for the dust from 
the furnace’s principal collector was replaced, 
significantly decreasing maintenance costs and 
lubricant use. 

4. The gas cooler of the furnace’s gas collector 
was replaced by a system that was designed in-
house, leading to major savings in electricity.  

Nonoalco Unit
A challenging year for the Nonoalco Unit’s 
development. Production plans were met in full for 
product manufacture and shipping plan delivery, 
despite the adverse weather conditions, ore supply 
to the plants was maintained. 

Given the constant quality of the products in 2012, 
the Company maintained its international ISO 
9001:2001, ISO 14001:2004 and FAMI-QS certifications. 

Two major environmental protection projects were 
implemented during the year: the completion of the 
first stage of the dust collector at the manganous 
oxide plant and the completion of the wastewater 
treatment plant.  

14
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Naopa Project
The Naopa Project is extremely 
important for Minera Autlán, since 
this investment offers access to 
6.1 million tons of ore in the first 
stage, which will translate into 
new records in carbonate and 
nodule production, as well as the 
development of new projects for 
the Company.

This value
lies in people’s 
consciences,
allowing them to reflect on
and assess the consequences
of their actions.

Responsability
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FERROALLOY DIVISION
FERROALLOY  
DIVISION
Tamós Plant
Ferroalloy volume at the Tamós plant reached 
151,800 tons in 2012, a historic record, with Furnace 
10 standing out for nine continuous months of 
successful production of SiMn 62. Production costs 
were below the budget. 2012 was an outstanding 
year for operational progress, with the consolidation 
of the day hopper capacity and the furnace 9 
process, as well as the start-up of the new casting 
molds for furnaces 11, 12 and 13.

In the area of safety, testing of the gas humidity 
analyzer began in December for furnace 9, and the 
first stage of the fire prevention system in furnaces 
9 and 10 was completed.

A filter was installed in the cooling towers of 
furnaces 9 and 10 and changes were made in the 
trajectory of the general water supply lines in the 
underground areas, actions that optimized the 
plant’s environmental performance and translated 
into savings in maintenance costs and energy. The 
dust collection ducts of furnaces 12 and 13 were 
also renovated. 

All of these environmental and quality actions were 
rewarded with SEMARNAT’s recognition for the plant’s 
2012 Greenhouse Gas Report, recertification in ISO 

9001:2008 for the second time and ISO 14001:2004 
certification.

Several changes were made to improve the plant’s 
image, including: i) renovation of the human re-
sources building, ii) relocation of the union offi-
ces to a new building, iii) remodeling of the quality 
control laboratory building and iv) redecoration of 
the employee dormitories.

As part of the plant’s community outreach efforts, 
it supported schools in the region and continued to 
repair the Tamós - Minera Autlán road. 

Teziutlán Plant
2012 ended with a shippable overproduction 1.21% 
above the planned amount. The generation of fines 
was reduced from 8.0% of the budget to 7.65%, 
equivalent to 197 tons. This was accomplished 
through a molding system implemented on one 
side of the casting system of furnaces 5, 6 and 7. 

The difference between the generation of fines in 
2012 and 2011 was 1,058 tons. This improvement is 
a result of the new molding system and covers the 
cost of the investment made. 

Furnace maintenance stoppages were managed 
efficiently during the year, with operations being 

People who persevere
always finish what they have started.
Eurípides said: To persevere, trusting in what
hopes he has, is courage in a man; 
the coward despairs.

Perseverance
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stopped for just 25 days, which, 
in effect, is equivalent to an 
increase in production. 

Work on the general substation 
has advanced 80% and the 
substation should become 
operational in March 2013.

Finally, the Mexican Department 
of Labor and Social Welfare 
awarded the Teziutlán Plant 
“Safe Industry” recognition in 
November and the plant also 
received the last activity schedule 
for the voluntary Environmental 
Audit required to earn Clean Plant 
Certification. 

Gómez Palacio Plant
The highlights of the year 
included the favorable operating 
results in real gross and 
shippable production volumes, 
which exceeded the budgeted 

amount by 1%. Besides savings 
of 8% in production costs per 
product specification change. 
The plant reiterated its quality 
control actions by complying 
fully with training programs and 
obtaining zero observations 
and/or corrective actions 
from customers regarding its 
products.

Some of the improvements 
made to the process were: 
i) the automation of raw 
material preparation, for “load 
preparation”; ii) the automation 
of the furnace cooling system; iii) 
a first stage of the furnace dust 
collector automation and iv) the 
installation of an X-ray machine 
for chemical analyses.

Our performance in industrial 
safety was excellent in 2012 with 
significant progress compared 

to 2011. During the year, the plant 
organized an event known as 
“Open Doors”, to promote the 
importance of safety among 
family members and friends. 
A plant safety indicator and 
statistics board was also 
installed.

This plant met all applicable 
environmental standards and 
completed the installation of a 
dust collector for the preparation 
of the finished product. This 
resulted in ISO recertification 
with zero observations. 

With regard to Social Responsi-
bility, the plant helped the com-
munity, in particular its schools, 
through donations for local fes-
tivals. We are also very proud of 
our athletes who participated in 
marathon events.
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A feeling, an emotion 
and an attitude of recognizing a benefit received
or to be received. As part of this value, Minera 
Autlán is truly grateful for the efforts of all the 
members of its great team. 

Gratitude

SOLIDARITY

DETERMINATION
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SALE SSALES
During 2012, the ferroalloy sales 
volume broke historical records 
and exceeded the annual plan. 
Despite the drop in international 
prices, 99% of the plan for 
revenues was met.

Minera Autlán’s domestic market 
share allowed it to operate three 
of its ferro-alloy plants at their 
maximum capacity. 

The increase in our technical 
service offering was outstanding, 
with all our customers receiving 
the service. We also continued 
to be active in the Mexican Steel 
Chamber (CANACERO) and the 
Mexican Foundry Society (SMF).

In the area of mining, sales 
reached 93% of the 2012 plan 

and Nonoalco sales reached 
100% of the budget in amount 
and 99% in volume. Important 
results were obtained in sales 
of ceramic-grade and battery-
grade manganese dioxide. 

A major accomplishment of 2012 
was the “FAMI-QS” (European 
Feed Additive and Pre-Mixture 
Quality System) certification of the 
Nonoalco Unit, which complied 
with the required food-chain 
standards and contributed to the 
diversification of the business 
portfolio.  

With regard to Minera Autlán’s 
trading operations, the year-end 
sales volume was 38% above the 
business plan. 

19



MARKETING
MARKETING
We achieved significant and positive results 
concerning import control and duties thanks to our 
hard work at the Planning Customs and Foreign 
Trade Committees of the Mexican Steel Chamber.

In addition, Minera Autlán continued to preside over 
and participate actively in Canacero’s Statistics 
Commission. This entity has helped to improve 
the quality of the information on the steel sector 
provided to members in the areas of production, 
national consumption and foreign trade figures. 
These statistics are undoubtedly strategic for the 
sector’s commercial planning process. Efforts have 
also been made to strengthen ties between the Tax 
Administration Service (SAT) and the mining sector 
through the Camimex (Mexican Mining Chamber) 
Customs Commission, also presided over by Minera 
Autlán.

In 2012, Mexico hosted the “Annual Conference” of 
the International Manganese Institute (IMnI), and 
Minera Autlán had the honor of organizing this event 
for the world’s leading manganese producers. The 
conference was held in Cancun, Quintana Roo, 
in June, and included panels on topics of great 
importance for associates, with speakers of national 
and international renown. It had the second highest 
number of participants in IMnI’s history.

Minera Autlán participated actively in diverse 
expositions and conferences in 2012, as an exhibitor 
with a stand at the “Second Mexican Iron and Steel 
Industry Congress”, organized by Canacero, and at 
the “CONAC 2012” Congress of the AIST (Association 
for Iron and Steel Technology), Mexico Chapter. The 
Company also supported the world of academia by 
participating in the “2012 World Business Forum”, 

organized by the private university system Instituto 
Tecnológico y de Estudios Superiores de Monterrey.

2012 was also an intense year of commercial 
planning. As a result, Marketing focused a major 
part of its efforts on conducting market studies in 
order to meet the evaluation needs of the projects 
for the diversification of products currently being 
explored by the Company. 

Minera Autlán has developed a solid customer 
relations channel, continuing with the plans for 
guided tours of the mining and ferroalloy plants.    

Finally, the Marketing department designed new 
commercial brochures for advertising purposes. 
It also focused on disseminating information 
on the importance of implementing corporate 
responsibility and sustainability into the Company’s 
daily activities, using diverse media to reach our 
main stakeholders.
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VALU	ES
Many of life’s failures are 

people who did not 
realize how close they 

were to success when they gave up. “ 
” Thomas A. Edison



HUMANRESOURCES
HUMAN

RESOURCES
During 2012, “Replacement 
Grids”, as they were named by the 
Human Resources Department, 
came into use institution-wide. 
This facilitated the substitution of 
some of the key positions in the 
organization, making it clear to 
all employees that a key element 
of their responsibilities is to pre-
pare a person to succeed them 
efficiently when they decide to 

terminate their working relation-
ship with the Company.

A climate of cordiality and 
understanding existed in the 
Company throughout the year 
among all employees (both 
unionized and non-unionized) 
and also with the union that 
represents the majority of the 
workers. 

22
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RESPECT

TOLERANCE

A moral virtue that 
regulates our attraction to pleasure and seeks 
a balance between the use and enjoyment 
of created goods. It assures self-control over 
instinct and keeps desires within the limits of 
solidarity. 

Temperance
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SUSTAINABLE DEVELOPMENT & SOCIAL RESPONSIBILITY

Even if I knew that tomorrow 
the world would go to pieces, 
I would still plant my apple tree. “ ” Martin Luther King





Since its founding, Minera Autlán has been 
committed to implementing environmental 
protection and community development actions 
that go beyond required environmental protection 
programs and simple job creation efforts. We 
continuously seek to enhance the environment 
of the communities surrounding our areas of 
operation, as well as to strengthen their capabilities 
through self-empowerment programs.

To this end, the Company has professionalized its 
Sustainable Development Area, which is responsi-
ble for monitoring the community spaces and en-
vironment around each plant. Social and environ-
mental issues have come to form a key part of the 
Company’s growth strategy through an increase in 
synergies and optimization of administrative plans 
and practices in order to execute appropriate, re-
levant projects. Minera Autlán’s most outstanding 
achievements in this area include:

Environmental Aspects
Water
Water is a fundamental, highly valuable resource 
that is an integral part of the nation’s sustainable 
development, closely tied to all life processes and 
every type of human activity. 

For Minera Autlán, the availability of water is without 
doubt just as important as the availability of ore 
for mining and ferroalloy production. The correct 
use of water is a basic condition for overcoming 
the challenges of today and conserving the 
possibilities of the future. Just one example of the 
Company’s commitment to water conservation is 
the completion of the wastewater treatment plant 
at the Nonoalco Unit, a joint effort that enabled us 
to reduce water use per unit of material produced 
compared to 2011. 
 

Water Use
/ton of material produced

2009

2010

2011
2012

1.19

1.08

1.09

1.00

DEVELOPMENT & SOCIAL RESPONSIBILITY
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A smile costs nothing 
but gives a lot. It enriches those 

who receive it without making poorer those who give it. 
A smile takes only a moment,  

but the memory of it can last forever. 

Anonymous

“ ” 
27



Unidad Operativa 2010 2011 2012
Molango 131,031 111,310 139,850
Nonoalco 114,432 86,787 72,980
Teziutlán 56,434 58,881 51,508
Tamós 415,624 410,438 427,418
Gómez Palacio 99,476 103,521 107,953
Total 816,997 770,937 799,709

Water consumption per operating unit (m3)

Unidad Operativa 2010 2011 2012
Molango 0 20,511 4,497
Nonoalco 17,165 13,550 13,136
Teziutlán 9,152 11,754 11,627
Tamós 56,200 54,856 52,725
Gómez Palacio 1,465 233 553

Total volume (m3) of recycled and reused water

Unidad Operativa 2010 2011 2012
Molango 0 18.43 3.22
Nonoalco 15.00 15.61 18.00
Teziutlán 16.22 19.96 22.57
Tamós 13.52 13.37 12.34
Gómez Palacio 1.47 0.23 0.51

Percentage (%) of recycled and reused water

2010 2011 2012
1,231,227 844,715 658,757

Emissions of greenhouse effect gases (metric tons)

2010 2011 2012
1.63 1.19 0.82

Tons CO2/tons of material produced

28
2012 Annual Report/Cultivating Values



2012
Direct Economic Value
Net Sales 3,856
Economic Value and Distributed
Operating Costs 2,744
Wages and Social Benefits 418
Payments to Donors 137
Payments to Governments 98
Investment in the Community 12
Economic Value Retained 447

Economic Value and Distributed 

Minera Autlán is making significant efforts and investments to meet the challenges of our times. 

In our quest to preserve air quality, we have implemented diverse projects and programs to minimize any 
short-, medium- and long-term negative effects of our operations. We are pleased to say that we do not 
use any substances that deplete the ozone layer.
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DESARROLLO SUSTENTABLE Y RESPONSABILIDAD SOCIAL

2010 2011 2012
Gasoline 7,834 7,394 11,724
Diesel 152,616 233,522 347,188
Gas Natural 1,584,826 1,471,297 1,765,058
Gas LP 9,703 12,851 10,869
Total 1,754,979 1,725,065 2,134,839

Direct energy consumption by primary 
source (in energy units GJ)

2010 2011 2012
2,810,551 2,863,490 3,456,837

Purchased Electrical 
Power Consumption (GJ)

Social Responsibility
Community Relations
In order to promote community development, we 
have continued with our social responsibility pro-
grams, which are implemented by the Communi-
ty Relations Office in diverse rural communities in 
Sierra Alta, Hidalgo. The most relevant performance 
data for 2012 are shown below:

1) Partnering with government agencies on 
projects.

Projects delivered:
• Investment and infrastructure support 
program:  

• Delivery of  Beefmaster stud bulls, November 
2012.
 
• Municipal and community culture support 
program.

2)  Social programs

• 695 family orchards, 87 amaranth orchards 
and 55 mushroom fields were created.

• The second generation of children’s brigades 
with 122 children and the second generation of 

emergency brigades are two major community 
programs we operate.

• The first Autlán 2012 basketball league 
tournament was held from March to July. Also an 
inter-plant (Nonoalco-Molango-Naopa) basketball 
tournament was organized.
 

• In the area of education, the following 
courses were offered: “Development of Thinking 
Skills” and “School for Parents”.

3) We celebrated the first anniversary of the 
reopening of Tajo Naopa with employees and 
members of the Naopa community. 

4) Diverse work committees were created in the 
Naopa area:

• Blasting committee
• Women’s committee 
• Sports committee
• Participative surveillance committee

Our people
Jobs Source
We know that our workforce plays a major role in 
our business success. During 2012, Minera Autlán 
provided 2,107 jobs, 65% of which were permanent 
positions, in the places in which it operates, 11% 
more than 2011. 

Energy Consumption
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Community
& social support
programs

Cultural,
educational & 
sport programs

Children’s
brigades & summer
camp programs
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5% of our employees are women.

In general, our average employee turnover is low. 
The following tables illustrate our employees and 
the turnover by age, gender and region.

Total employees by age

18 to 33 34 to 50 51 to 65
874 884 349

Average employee turnover by age, gender and region

18 to 33 34 to 50 51 to 65 Female Male
Mexico 

City
Nuevo 
León

Hidalgo Veracruz Puebla Durango

2% 2% 2% 4% 2% 0% 5% 2% 3% 1% 0%

1. Compliance with national and international 
labor regulations is of paramount importance for 
Minera Autlán and therefore all labor restructuring 
processes are completed within the legal framework 
of labor laws and work contracts.

2. 1,445 employees, i.e. 69% of the total, form 
part of a collective labor agreement.

Region

Mexico
City

Nuevo 
León

Hidalgo Veracruz Puebla Durango

14 76 927 684 279 127

Safety 
The Company implements education, prevention 
and risk control programs so that its employees 
identify their workplace as a safe space. We seek to 
improve the areas of health and safety through the 
following strategies:

1. Plant audits and inspections.

2. Generation of reports to determine the 
cause of accidents.

3. Personnel training in emergency. 
management.

4. Constant monitoring of the Company’s 
safety measures.
 
Training
The operating plants offer an ongoing program 
of workshops and training courses in order to 
construct better growth opportunities, not only for the 
Company, but also for the benefit of the employees. 
One of the Company’s key commitments is to offer 
education, prevention and risk control programs to 
employees and their families in relation to serious 
diseases.

The following table shows the education, training, 
advisory, prevention and risk control programs in 
place at our operating units.

In work by region during 2012 no 
illnesses, lost days or deaths were 
reported.

Employees by Region
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Region
2012 Hidalgo Veracruz Puebla Durango

Educational programs 4 2 1 -

Training programs 4 2 2 3

Advisory programs 1 1 1 1

Prevention programs 3 4 3 2

Risk control 3 4 3 2

Average training hours per year per employee, according to type of 
employee

Region
Type of employee Hidalgo Veracruz Puebla Durango

Officers 27.82 47.5 33.00 45.00

Technical staff 78.35 58.02 12.39 6.82

Administrative staff 41.46 6.95 72.65 9.07

Qualified workers 33.12 16.87 9.32 6.13

Non-qualified workers 140.73 8.24 8.23 36.82

Gender Equalty
1. At the corporate level, several outstanding women hold positions that are key to the Company’s 
development, thus demonstrating our irrefutable commitment to providing equitable, egalitarian 
employment.

2. Salaries for men and women are the same.
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“ ” Albert Einstein

VALU	ES
Try not to become a man of success, 

but rather try to become a man of value;
the rest will come naturally.

**(1) The image shows Minera Autlán’s logo made by all kind of values such as honesty, respect, responsibility and more.

**(1)



In 2012, the Company’s finances remained sound 
and Grupo Autlán posted good results despite 
the difficulties faced during the year. Although 
international financial uncertainty, oversupply 
and the subsequent drop in manganese ferroalloy 
prices were initially offset mainly through volume 
and efficiencies, it was impossible to avoid a 
contraction in profit margins later in the year. An 
additional challenge emerged in the form of foreign 
exchange market volatility, but a wise exchange 
risk coverage strategy allowed us to optimize the 
rate used to translate revenues and to reduce the 
Company’s financing cost. Additionally, the strength 
of our balance sheet helped us to meet the 2012 
investment plan. Of particular note was the progress 
made with the development of Tajo Naopa, a project 
that will result in a reduction in extraction costs and 
an increase in sales as of 2014.

Consolidated Results
In 2012, the Company’s accounting was carried out 
for the first time in accordance with the International 
Financial Reporting Standards (IFRS) issued by the 
International Accounting Standards Board (IASB).
 
Net sales as of December 31, 2012 amounted to 
$3,855.8 million pesos, 2% higher than in 2011. It is 
important to note that sales benefitted from the 8% 
increase in volume sold compared to the previous 
year and the 6% decrease in the average peso-
dollar exchange rate.
 

The cost of sales grew 4% year-over-year and 
represented 73% of sales, which is very similar to 
the 72% posted in 2011. This variation was mainly 
due to the greater volume sold and the increase 
in input, such as fuel and electricity, usage 
due to the concentration of 72% of capacity on 
Silicomanganese production, which is more energy 
intensive. During the year, the Company focused on 
diverse initiatives that helped to prevent any further 
increase in costs, achieving energy savings from 
the Atexcaco hydroelectric plant of approximately 
US$5.0 million dollars, thus partially offsetting the 
increases in electricity prices, as well as other cost 
reductions. 
  
Operating costs grew because of Minera Autlán’s 
increased exploration in relation to certain precious 
metal projects. In 2013, we will begin perforation and 
thus be in a position to validate the potential of these 
growth and diversification projects that we have 
been investing in. In addition, certain non-recurring 
events demanded increased resources during the 
year. For example, administrative expenses grew 
because we hosted the International Congress of 
the International Manganese Institute (IMnI) which 
in June 2012 received manganese producers and 
distributors from all over the world.  

Operating income totaled $315.5 million pesos, 
resulting in an 8% operating margin, 2 percentage 
points lower than the 10% operating margin of 2011. 

FINANCIAL
FINANCIAL
RESULTS

” Albert Einstein

35



The 2012 operating cash flow (EBITDA) was $559.8 
million pesos, 14% below that of 2011, giving a 
margin of 15%. 

The year’s comprehensive financing cost was $52.8 
million pesos, 23% below that of 2011, reflecting 
a $23-million-peso foreign exchange gain, the 
judicious foreign exchange risk coverage strategy 
and the investment of excess cash, thus reducing 
the financing cost.  

Net income for 2012 was $202.9 million pesos, 
equivalent to a 5% margin and 6% below that of 2011.

Consolidated Balance Sheet
Over the years, a solid capital structure has enabled 
Autlán to implement its investment projects and to 
count on the necessary resources for its operations, 
and 2012 was no exception.

The yearend balance sheet shows a significant 
decrease in cash and cash equivalents of 47% year-
over-year, with a balance as of December 31, 2011 
of $462.9 million pesos. This reduction reflects the 
use of resources to meet the Company’s capital 
expenditure plans and the investment in inventory 
explained later in this section.

The balance of accounts receivable decreased 10%, 
due to a combination of factors, such as the foreign 
exchange rate fluctuation, the decline in sales value 
and our collection efforts. 

The increase in inventory stemmed from oppor-
tunity purchases of high-content manganese ore, 
which translated into significant savings in this 
material and also assured its supply for 2013. There 
was also a delay in an export shipment which was 
recorded in the Company’s books.

With regard to investments in associates, we 
registered the capitalization of the investment 
we made to acquire 49% of Compañía de Energía 
Mexicana, S.A. de C.V. (CEM), the company that 
developed the Atexcaco hydroelectric plant that was 
concluded in July 2011.

Fixed assets rose 7.2%, reflecting capital 
expenditures made during 2012, in particular in the 
Tajo Naopa project.

Total assets grew 3% year-over-year, reaching 
$6,048.7 million pesos.

With regard to liabilities, short-term notes payable 
increased due to a greater use of revolving working 
capital lines of credit, as well as customer down-
payments related to the delay in the export 
shipment. The balance of notes issued in 2011 is 
reflected under long-term debt.

The Company’s stockholders’ equity increased in 
2012 to $3,337.5 million pesos, reflecting the results 
of the year.

Investments
In the past few years, Autlán’s investment strategy 
has been focused on reducing the company’s 
vulnerability to the increasingly frequent changes 
in the cyclical industry in which we participate and 
on preparing the company for future growth. 

This is why we are working on projects that provide 
operational flexibility in order to plan ahead for, and 
respond to, the changing market conditions and 
that will also allow us to reduce costs and grow. 
During 2012, the Company invested US$40.0 million 
dollars in projects such as the preparation of our 
Naopa Mining Unit. The reserves of this open-cast 
mine will significantly increase our production 
of manganese ore to ensure internal supply and 
increase our exports of this material. We are pleased 
to inform you that, in 2012, the progress we made 
with this effort was in line with our plans. Major 
projects were also implemented at our ferroalloy 
plants to enhance the efficiency and profitability of 
this division’s operations. 

Thanks to the investment of CEM, Minera Autlán was 
able to use clean energy generated by the Atexcaco 
plant in 2012 and save close to US$5.0 million. 

Autlán’s Shares
Minera Autlán currently trades on the Mexican Stock 
Exchange (BMV) with ticker symbol: AUTLAN B. 25% 
of the Company shares are distributed among BMV 
investors and the remainder belongs to the holding 
group. 

As of December 31, 2012, the share price was $13.56 
pesos per share.
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One man cannot do right in one
departmen of life whilst he is occupied

in doing wrong in any other department.
Life is one indivisible whole.“ ” Mahatma Gandhi

VALU	ES
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COMPANYPROFILECompañía Minera Autlán, S.A.B. de C.V. is a Mexican 
company that was incorporated on October 5th, 
1953. It is a subsidiary of, and controlled by, GFM, 
S.A. de C.V. (Grupo Ferrominero). The shares that 
represent Minera Autlán are publicly traded on the 
Mexican Stock Exchange (BMV).  The Company’s 
corporate offices are located at Arq. Pedro Ramírez 
Vázquez #200-10, Col. Valle Oriente, in San Pedro 
Garza García, N.L. 66269, Mexico, and the telephone 
is +52 (81) 8152-1500.  

Minera Autlán is an integrated mining company that 
explores, extracts, produces and sells manganese 
minerals and produces and markets ferroalloys. 
It operates with three manganese mining units: 
Nonoalco, Molango and Naopa, located in the 
Mexican state of Hidalgo. The Company also has 
three ferroalloy plants with an annual installed 
capacity of approximately 221,000 tons. The Tamós, 
Teziutlán and Gómez Palacio Plants are located 
in the states of Veracruz, Puebla and Durango 
respectively.  The Company has a total of 2,107 
employees in five different Mexican states and 
produces manganese nodules and carbonates, 
high carbon ferro-manganese, refined ferro-
manganese, silico-manganese, battery-grade 
manganese dioxide, ceramic-grade manganese 
dioxide and manganous oxide. 

Minera Autlán’s main customers in Mexico are 
steel manufacturers and producers of manganese 
derivatives. Its main export markets are the United 
States, Colombia, Guatemala, Chile, Peru, Canada, 
Indonesia and Brazil, as well as a number of 
European countries

In 2012, the organizational structure of Minera Autlán 
was changed. On October 1, 2012, José Antonio 
Rivero Larrea became Chief Executive Officer.

COMPANY  
PROFILE
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Prizes and awards 
received during 2012  
1. Recognition of the ac-
counting of, and report on, gre-
enhouse gases from the Mexican 
Environmental Protection Agen-
cy, SEMARNAT, and from the Pri-
vate Sector Commission for Stu-
dying Sustainable Development, 
CESPEDES.

2. Socially Responsible 
Company Award, for the third 
consecutive year, from the 
Mexican Center for Philanthropy, 
CEMEFI.

3. ISO 9001 and ISO 14001 
certification for all operating 
units. 

Recording Methodology
About this report
This report covers all the opera-
tions of Minera Autlán in 2012, both 
in mining and in ferroalloy pro-
duction. It does not include any 
of the operations of its affiliates 
and is directed to the Company´s 
main stakeholders: Stockhol-
ders, Customers, Employees, the 
Government, Researchers and 
the Community, and can be con-
sulted on the Autlán website.

As with the 2011 Annual Report, 
this report includes a more 
extensive section on sustainable 
development, reflecting the 
importance of this topic for 
our stakeholders. Data are 
comparable to those of previous 
years.

The content and topics to be 
presented in the report were 
determined on the basis of 
the Company’s sustainability 
strategy and the topics of greatest 
interest to our stakeholders. The 
information it contains comes 
mainly from the management 
systems and internal data bases.

For more information on this 
report, please contact: pr@autlan.
com.mx

Corporate Governance
Organizational 
Governance Structure
The Company’s highest 
Governance Authority is the 
Stockholders’ Assembly. At the 
General Stockholders’ Assembly, 
the Board of Directors presents 
a report on the operations and 
results of the issuer on a yearly 
basis in the month of April. The 
Assembly appoints the members 
of the Board of Directors, which is 
mostly made up of independent 
board members, not related 
ones. There is also a Secretary 
of the Board and a Pro-Secretary 
who are not part of the Board. 
The Board of Directors acts in 
accordance with Company 
Statutes, the Mexican Stock Market 
Law and General Corporate Law.

Committees of the 
Maximum Governance 
Entity
The Board of Directors has three 
committees: the Executive Com-
mittee, the Corporate Practices 

Committee and the Audit Com-
mittee.

The Executive Committee 
informs the stockholders about 
the position of the Company 
and meets once a month. 
The meetings also serve as 
a medium through which 
employees may communicate 
with the Company’s highest 
management authority. At least 
two independent board members 
attend the meetings by invitation. 
Minority stockholders may 
communicate with the Board 
of Directors via Grupo Autlán’s 
website or by e-mail directly.

The Corporate Practices and 
Audit Committees are made up 
of independent board members 
and meet on a quarterly 
basis. They comply with the 
requirements of Mexican Stock 
Market Law.
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CORPORATEGOVERNANCE

CORPORATE  
GOVERNANCE

Executive Committee
José Antonio Rivero Larrea • Chairman
Juan Pablo del Río Benítez • Secretary
Pedro Reynoso Ennis • Independent Board Member
Ernesto Ortiz Lambretón • Independent Board Member
José Antonio Rivero González • Permanent Guest
Esteban Rivero González • Permanent Guest
Pedro Rivero Gónzalez • Permanent Guest
María E. Rivero González • Permanent Guest

Audit Committee
Pedro Reynoso Ennis • Chairman
Juan Pablo del Río Benítez • Secretary
Ernesto Ortiz Lambretón • Member
Francisco Canales Stelzer • Member
José Antonio Rivero Larrea • Permanent Guest
Oscar Maldonado Charles• Permanent Guest
Gustavo A. Cárdenas Aguirre • Permanent Guest
Samuel Meléndez Soto • Permanent Guest
 

Corporate Practices Committee
Ernesto Ortiz Lambretón • Chairman
Juan Pablo del Río Benítez • Secretary
Pedro Reynoso Ennis • Member
Francisco Canales Stelzer • Member
José Antonio Rivero Larrea • Permanent Guest
Oscar Maldonado Charles• Permanent Guest
Gustavo A. Cárdenas Aguirre • Permanent Guest
Samuel Meléndez Soto • Permanent Guest

Board of Directors
José Antonio Rivero Larrea
Chairman
Dionisio Garza Medina
Francisco Garza Zambrano
Everardo Elizondo Almaguer
Antonio Elosúa González
Pedro Reynoso Ennis
Fernando Canales Clariond
Ernesto Ortiz Lambretón

Alternate Directors
José Antonio Rivero González

Esteban Rivero González
Pedro Rivero González
María E. Rivero González
Patricio Morales Sada
Pedro Reynoso de la Garza
Francisco Canales Stelzer
Ernesto Ortiz de la Garza
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INTERESTGROUPSOver time, the Company has sought to identify 
and monitor areas of opportunity to develop in a 
sustainable manner. These efforts are clearly set 
out in the information presented for its application 
for Socially Responsible Company recognition. 
The analysis presented for this award defines the 
following interest groups:

Stockholders 
Like any other company that seeks to generate value 
and investor interest, Minera Autlán has identified 
investors, invited them to visit the Company and 
shared its actions and results, always striving to 
enhance the trust and strength that its operations 
have gained over the years.

Employees 
Our associates are of vital importance to Grupo 
Autlán’s business operations at all levels. The 
quality of life within the Company and our focus 
on the wellbeing of our employees’ families have 
maintained their loyalty and also reduced personnel 
rotation.

Suppliers
Our relationship with suppliers is clear and governed 
by market laws. Payment terms and conditions, 
delivery times and other related factors to ensure 
that the Company has inputs in the amounts and 
at the time required are always negotiated in terms 
of mutual respect and under conditions that are 
clearly stipulated in our contracts and purchase 
orders. Payments are made within the timeframe 
stipulated in these legal documents. 

Customers 
Given the nature of the Minera Autlán’s products, 
it has to negotiate with domestic and foreign 
customers, subject to market laws where prices are 
determined through a scheme that is continuously 
driven by supply and demand. Our products comply 
with the quality standards required for international 

transactions. We have ISO 9001 certification, to 
guarantee that our quality management systems 
work well, and offer Technical Service to support 
our customers. We survey our customers each two 
years, on the basis of these surveys, implement 
measures to improve our relationship with this 
interest group.

Communities 
Because our production facilities are located in 
different parts of Mexico, they interact with different 
communities with different socio-cultural patterns. 
We therefore seek to identify their needs, respond 
to their concerns, listen to their complaints and 
avoid any negative impact on their development, 
especially in underprivileged communities. 

INTEREST  
GROUPS
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Educational Institutions
The Company has identified a number of educational institutions at 
diverse levels and is making an effort to drive the development of their 
human capital. As part of this initiative, we have successfully offered 
on-line training sessions, continuing education courses, and graduate 
and undergraduate programs in conjunction with ITESM (Instituto 
Tecnológico y de Estudios Superiores de Monterrey).

Minera Autlán also carried out a reforestation project for jatropha 
curcas (a plant used in the production of biodiesel) in conjunction with 
Universidad Tecnológica de la Huasteca Hidalguense. This species 
lends itself to reforestation projects in areas that have been previously 
cleared of vegetation.

Government
We maintain healthy relations 
with government institutions 
at three levels: federal, state 
and municipal with regard 
to regulations and any other 
aspects of our operations. We 
pay the taxes corresponding to 
our activities within established 
timeframes. Grupo Autlán views 
complying with environmental 
regulations and health and safety 
in the workplace as priority areas. 

Interest
Groups

Communication and actions to 
improve relations

Interest groups’ expectations 
from Minera Autlán

Minera Autlán’s expectations 
from interest groups

Stockholders

- Monthly, quarterly and annual 
  meetings.
- Direct e-mail contact with 
  Management.
- Website.
- Annual report.

1. That the Company represent a good 
long-term investment option.
2. That the Company provide trans-
parent, true and timely information 
that helps them to evaluate their 
investment.
3. Positive results that are reflected in 
dividends.

1. Participation through respon-
sible, informed investment in the 
Company.
2. That investors be a source of 
financing for the Company.

Employees
- Policies, manuals and a code of ethics.
- Internal communication channels.
- Annual report.

1. That the Company be a good place 
to work, where they are offered respect, 
friendship with their coworkers and op-
portunities for professional development 
in a safe environment.

1. Responsibility and commitment 
to their work, and compliance with 
established codes, policies and 
manuals.

Supliers
- Mechanisms for evaluating and 
  selecting suppliers.
- Supplier catalogue.

1. To achieve a win-win relationship based on trust and respect.
2. Punctual payments and deliveries.
3. Long-term relationships.

Clients
- ISO 9001 certification.
- Technical service.
- Satisfaction surveys.

1. To achieve a win-win relationship based on trust and respect.
2. Long-term relationships.

Communities

- System for attention through 
  Community Relations Office.
- Meetings with leaders.
- Social programs.
- Annual report

1. To be a Socially Responsible Com-
pany, a good neighbor who respects the 
socio-cultural patterns of its neighboring 
communities, helping with their develo-
pment, minimizing any negative impact 
and maximizing positive ones.

1. Social license.

Educational 
Institutions & 
the Govern-

ment

- Periodic meetings.
- Collaboration agreements.
- Annual report.

1. Legal compliance in all areas, inclu-
ding labor and environmental aspects.
2. Investment in research, innovation 
and development.

1. Proactive work.
2. Close, healthy relationships of 
mutual respect.
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This report was created according to the principles of GRI version G3.1, the internationally accepted report 
publishing guideline. We self-declare a level C and it will be sent to GRI-check to validate the compliance.

APPLICATION
LEVEL

Global Reporting Initiative
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Marcel Proust

VAL	U	ES ” 
Let us be grateful to the people 

who make us happy; they are the
 charming gardeners who 

make our souls blossom.“ 
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This annual report may contain references to the future perfor-
mance of Minera Autlán, which should only be considered as esti-
mates made in good faith by the Company. The references reflect 
management’s expectations and are based on the assumptions 
and information available at a given moment in time, so are sub-
ject of future events, risks and unknown factors that may affect 
the Company’s results..
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Edition & design: Israel Reséndiz 
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A Grupo Ferrominero Company


